
�3DUW�7LPH�'HYHORSPHQW�0DQDJHU���6HDWWOH�

�0LVVLRQ��

�:H�FKDQJH�OLYHV�DQG�FRPPXQLWLHV�E\�FXVWRP�GHVLJQLQJ�DQG�IXOO\�IXUQLVKLQJ�KRPH�LQWHULRUV�IRU�

�LQGLYLGXDOV��IDPLOLHV�DQG�YHWHUDQV�HPHUJLQJ�IURP�KRPHOHVVQHVV��

�9LVLRQ��

�:H�FUHDWH�GLJQLW\�WKURXJK�GHVLJQ��$�KRXVH�LV�QRW�D�KRPH�ZLWKRXW�D�ZDUP�EHG�DQG�D�SODFH�

�WR�JDWKHU�ZLWK�IDPLO\��2XU�KRPH�PDNHRYHUV�FKDQJH�DQ�HQWLUH�PLQGVHW��JHQHUDWLQJ�DQ�

�LPPHGLDWH�IRFXV�RQ�VHOI��HPSRZHUPHQW�DQG�ORQJ�WHUP�VWDELOLW\��+XPEOH�'HVLJQ�VHWV�IDPLOLHV�

�RQ�D�FRXUVH�WRZDUG�D�EULJKW�DQG�KRSHIXO�IXWXUH��

�3XUSRVH��

�)RXQGHG�LQ�������+XPEOH�'HVLJQ�KDV�WUDQVIRUPHG�WKH�OLYHV�RI�RYHU�������LQGLYLGXDOV�HPHUJLQJ�

�IURP�KRPHOHVVQHVV��2XU�W\SLFDO�FOLHQW�KDV�VHFXUHG�SHUPDQHQW�KRXVLQJ�EXW�PD\�RQO\�KDYH�DQ�

�DLU�PDWWUHVV�DQG�D�IHZ�GLVKHV�ZKHQ�WKH\�PRYH�LQ��:H�SURYLGH�D�SHUVRQDOL]HG�GHVLJQ�VHUYLFH��

�WKHQ�IXOO\�IXUQLVK�WKHLU�HPSW\�VSDFH�XVLQJ�GRQDWHG�IXUQLWXUH�DQG�IXUQLVKLQJV��:H�FXUUHQWO\�

�RSHUDWH�LQ�'HWURLW��&KLFDJR��&OHYHODQG��6DQ�'LHJR�DQG�6HDWWOH��7KH�GHGLFDWLRQ�RI�RXU�

�YROXQWHHUV��VWDII��GRQRUV�DQG�DJHQF\�SDUWQHUV�KHOSV�XV�WR�DGGUHVV�DQ�XQPHW�QHHG�LQ�WKH�

�FRQWLQXXP�RI�FDUH�IRU�IDPLOLHV�H[SHULHQFLQJ�KRPHOHVVQHVV�LQ�WKH�8QLWHG�6WDWHV��

�7KH�5ROH��

�3ODQV��GLUHFWV��DQG�FRRUGLQDWHV�DOO�+XPEOH�'HVLJQ�6HDWWOH�GHYHORSPHQW�DFWLYLWLHV��PDMRU�

�IXQGUDLVLQJ�DFWLYLWLHV��DQG�VSHFLDO�SURMHFWV��E\�SHUIRUPLQJ�WKH�IROORZLQJ�GXWLHV�SHUVRQDOO\�RU�LQ�

�FROODERUDWLRQ�ZLWK�HPSOR\HHV�DQG�YROXQWHHUV��7KH�GHYHORSPHQW�UROH�IRFXVHV�RQ�UDLVLQJ�

�PRQH\�IRU�+XPEOH�'HVLJQ��7KLV�SHUVRQ�ZLOO�JHQHUDWH�DQG�FXOWLYDWH�FRUSRUDWH�UHODWLRQVKLSV��

�DVVLVW�WKH�1DWLRQDO�7HDP�ZLWK�FRUSRUDWH�VSRQVRUVKLS�VROLFLWDWLRQ��ZRUN�DORQJVLGH�WKH�ORFDO�

�ERDUG�ZLWK�QHZ�EXVLQHVV�RSSRUWXQLWLHV��DQG�DVVLVW�ZLWK�JUDQW�ZULWLQJ��

�7KLV�UROH�UHTXLUHV�OHDGHUVKLS��PDQDJHPHQW��IXQGUDLVLQJ��FRPPXQLFDWLRQV��SODQQLQJ��

�VWUDWHJL]LQJ��SUREOHP�VROYLQJ��DQG�ZKDWHYHU�HOVH�LV�QHHGHG��2YHUDOO�OHDGHUVKLS�DQG�

�UHVSRQVLELOLW\�IRU�WKH�IXQGUDLVLQJ�HIIRUWV�LQ�SDUWQHUVKLS�ZLWK�WKH�FLW\�DGYLVRU\�ERDUG��YDU\LQJ�

�DFFRUGLQJ�WR�WKH�ILQDQFLDO�SODQ�IRU�+XPEOH�'HVLJQ�6HDWWOH��
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�5HVSRQVLELOLWLHV��

�Ɣ� �5HVSRQVLEOH�IRU�DOO�IXQGUDLVLQJ�HIIRUWV�IURP�LQGLYLGXDOV��IRXQGDWLRQV��JUDQWV��HYHQWV��DQG�

�FRUSRUDWLRQV��

�Ɣ� �(VWDEOLVK�VKRUW��DQG�ORQJ�UDQJH�JRDOV�IRU�XQUHVWULFWHG�IXQGLQJ�VRXUFHV��

�Ɣ� �5HVHDUFK�SXEOLF�DQG�SULYDWH�JUDQW�VRXUFHV��DJHQFLHV��FRUSRUDWLRQV��DQG�IRXQGDWLRQV��

�WR�LGHQWLI\�VRXUFHV�RI�IXQGLQJ��

�Ɣ� �2UJDQL]H�LQGLYLGXDO�GRQRU�FDPSDLJQV��H�J���PDMRU�GRQRUV��GLUHFW�PDLO��DQG�ERDUG�RI�

�WUXVWHHV���

�Ɣ� �0DMRU�*LIW�'RQRU�6XSSRUW�²�3URGXFH�PDMRU�GRQRU��ERDUG��DQG�VSHFLDO�FDWHJRU\�

�VROLFLWDWLRQV�VXSSRUW�PDWHULDOV�ZLWK�WKH�LQWHQW�WR�UHWDLQ�RU�XSJUDGH�JLIWV�ZKHQ�SRVVLEOH��

�Ɣ� �&XOWLYDWH�GRQRUV�E\�SURGXFLQJ�VSHFLDOL]HG�FRUUHVSRQGHQFHV��SUHSDULQJ�OHWWHUV�RI�

�DFNQRZOHGJPHQW��VFKHGXOLQJ��DQG�DWWHQGLQJ�LQ�SHUVRQ�YLVLWV��

�Ɣ� �5HVHDUFK�DQG�VROLFLW�FRUSRUDWH�RSSRUWXQLWLHV�IRU�IXQGLQJ�VSRQVRUVKLSV�

�Ɣ� �3URYLGH�YLVLRQ�DQG�VFRSH�LQ�SUREOHP�VROYLQJ�DQG�SODQQLQJ�IRU�ILQDQFLDO�JRDOV�DQG�

�H[HFXWLRQ�RI�JRDOV��

�Ɣ� �&KDULVPDWLFDOO\�FRPPXQLFDWH��ERWK�LQWHUQDOO\�DQG�H[WHUQDOO\��WKH�YLVLRQ�DQG�JURZWK�

�SODQ�IRU�WKH�FLW\
V�ILQDQFLDO�H[SDQVLRQ��

�Ɣ� �0DLQWDLQ�IOH[LELOLW\�LQ�OHDGHUVKLS�VW\OH��FRQVLGHULQJ�IHHGEDFN�IURP�WKH�DGYLVRU\�ERDUG��

�YROXQWHHUV��DQG�HPSOR\HHV��

�Ɣ� �(QVXUH�WKDW�+XPEOH�'HVLJQ�6HDWWOH�LV�DOLJQHG�ZLWK�1DWLRQDO�ORQJ�WHUP�JRDOV��0HHWLQJ�

�DQG�RU�H[FHHGLQJ�WKH�FLW\·V�ILQDQFLDO�JRDOV��

�Ɣ� �([SDQG�IXQGUDLVLQJ�HIIRUWV�E\�JDUQHULQJ�QHZ�RSSRUWXQLWLHV��FXOWLYDWLQJ�UHODWLRQVKLSV�

�ZLWK�SRWHQWLDO�IXQGHUV��JUDQWRUV��IRXQGDWLRQV�DQG�VWHZDUGLQJ�H[LVWLQJ�GRQRUV��

�Ɣ� �%H�D�IDFH�DQG�D�JRRG�DPEDVVDGRU�RI�+XPEOH�'HVLJQ�LQ�WKH�FRPPXQLW\��

�Ɣ� �6ROLFLW�IRU�FRUSRUDWH�VSRQVRUVKLSV�IRU�HYHQWV��

�Ɣ� �:RUN�ZLWK�SODQQLQJ�FRPPLWWHHV�ZLWK�HDFK�HYHQW��
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�Ɣ� �6FKHGXOH�����KRXUV�ZHHN�

�ż� �&RPELQDWLRQ�RI�LQ�SHUVRQ�DQG�UHPRWH�ZRUN�

�ż� �'D\V�KRXUV�IOH[LEOH��WR�EH�QHJRWLDWHG�GXULQJ�KLULQJ�SURFHVV�DQG�DGMXVWHG�DV�

�QHHGHG�

�ż� �2FFDVLRQDO�HYHQLQJ�RU�ZHHNHQG�HYHQWV�DV�UHTXHVWHG�DQG�DYDLODEOH�

�Ɣ� �&RPSHQVDWLRQ����������KRXUO\������������������$QQXDOO\��

�Ɣ� �7KH�LGHDO�FDQGLGDWH�ZLOO��

�ż� �+DYH�D�PLQLPXP�RI�����\HDUV�H[SHULHQFH�LQ�SKLODQWKURS\�IXQGUDLVLQJ�

�ż� �3UHIHUDEO\��KDYH�D�GHJUHH�ZLWK�D�FRQFHQWUDWLRQ�LQ�%XVLQHVV�$GPLQLVWUDWLRQ��

�)XQGUDLVLQJ��RU�1RQSURILW�0DQDJHPHQW�

�ż� �+DYH�D�FXULRVLW\�DQG�LQTXLVLWLYHQHVV�DERXW�WKH�LVVXHV�VXUURXQGLQJ�KRPHOHVVQHVV�

�DQG�QHZ�IXQGLQJ�VRXUFHV�

�ż� �+DYH�D�SURYHQ�WUDFN�UHFRUG�RI�PDQDJLQJ�D�OLVW�RI�GRQRUV��GHYHORSLQJ�

�KLJK�SHUIRUPDQFH�WHDPV��PDQDJLQJ�EXGJHWV��DQG�DFKLHYLQJ�JRDOV�

�ż� �+DYH�WKH�DELOLW\�WR�FRPPXQLFDWH�SDVVLRQ�DQG�H[FLWHPHQW�IRU�+XPEOH�'HVLJQ
V�

�PLVVLRQ�LQ�SXEOLF�PHVVDJHV�

�ż� �+DYH�D�SDVVLRQ�DQG�KHDUW�IRU�KHOSLQJ�RWKHUV�

�ż� �/HDG�ZLWK�HPSDWK\�DQG�NLQGQHVV�LQ�DOO�LQWHUDFWLRQV�

�ż� �%H�D�IOH[LEOH�WHDP�SOD\HU�ZLWK�D�SRVLWLYH��IULHQGO\��DQG�FDQ�GR�DWWLWXGH�

�ż� �3URYLGH�H[FHOOHQW�FXVWRPHU�VHUYLFH�WR�GRQRUV��YROXQWHHUV��GRQRUV�DQG�RWKHU�

�+XPEOH�'HVLJQ�FRPPXQLW\�PHPEHUV�

�ż� �%H�D�VHOI�VWDUWHU��SUREOHP�VROYHU��DQG�JRRG�FRPPXQLFDWRU�

�Ɣ� �7R�DSSO\�SOHDVH�VXEPLW�D�FRYHU�OHWWHU�DQG�UHVXPH�WR��KHOOR#KXPEOHGHVLJQ�RUJ�
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